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2022 represents a fresh start for many businesses, after 
a turbulent few years due to Brexit and the COVID-19 
pandemic. As we continue to see the effects of these, 

our aim is to support SMEs to overcome such challenges 
by providing insight and recommendations to help your 

business to succeed.

Greg Guilford, CEO, HR Solutions

“



“With everything that has 
happened over the past 12 

months it is even more important 
than ever to be in control of 

finances and budgets… this can 
be seen as a positive, it will allow 
you to gain more control to make 

key decisions in your business 
and plan for the future…”

Mitch Hahn, CEO, Nordens

“



“Employees and the public are 
becoming increasingly aware of 

their statutory rights and protection 
under health and safety legislation. 

Establishing a safe workplace for 
employees and business owners is one 

of the best ways to increase business 
growth and employee retention.”  

Dean  Howells, Managing Director, 
Essential Safety

“
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EXECUTIVE SUMMARY
2021 has been yet another unpredictable year for everyone in business. We have seen the 
fallout from what has now been called, ‘The Great Resignation’, which has been further 
emphasised in this report, with 50% of surveyed SMEs stating recruitment could be a major 
challenge for them in 2022. Gone were the expectations of ‘returning to normal’ but on 
a positive note, despite a second year of COVID-19 related restrictions, many businesses 
diversified and strengthened their offering, standing them in good stead for 2022. In fact, 
77% of SMEs predicted their turnover would begin to increase over the next 12 months.

2022 looks set to be an interesting year, with clear themes in the survey indicating that this will be a year for change. 

Of those surveyed, 27% believe a business restructure is likely to take place, showing that businesses are also 

looking internally at ways to increase profit and be more dynamic. Unsurprisingly in the current climate, business 

finance is at the forefront of owner-managers minds, with managing and controlling costs expected to be a key chal-

lenge for 63% of respondents.

Each of these key themes – recruitment, profitability and securing new business – go hand and hand with one 

another. One cannot be achieved without the other – SMEs need a strong team in place to secure new opportunities 

and increase the bottom line.

Throughout this survey, we have drawn upon all contributors for their insight to provide in-depth recommendations 

to support SMEs with overcoming these challenges. Establishing a strong foundation is integral to business success 

and following the past two years, there is a heightened focus from prospective clients and employees, who are keen 

to see how a business protects itself and its employees, from a HR, health and safety, and finance perspective. 

EXEC SUMMARY

77% 
of SMEs believe they will see an 
increase in turnover throughout 2022

50% 
of SMEs see recruiting staff as a 
current challenge
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INTRODUCTION

INTRODUCTION
Working in partnership with Nordens and Essential Safety, we 
asked SMEs to take part in this survey to gain a wider understand-
ing of the challenges they have faced throughout the past 12 
months. Through this set of varied questions, we have managed to 
touch on many key business areas whilst gathering quality primary 
research. Our aim to give SMEs the tools to tackle those challenges 
using valuable insights and recommendations for 2022 strategies 
and beyond.

Following the survey’s conclusion, it will come as no surprise that the uncertainty 

and concern surrounding COVID-19 still continues. Additionally, global 

economical and political factors are anticipated to amplify the economic impact of 

the pandemic, with uncertainty likely to continue for some time.

However, the survey was not completely dictated by the sways of the pandemic. 

Many SMEs expressed a keen interest in finding new ways to retain their top 

talent, managing their costs and increasing profitability. With the right resources 

and support, 2022 looks set to become a strong year for SMEs to rebuild, develop 

and find new success.

6www.hrsolutions-uk.com 6www.hrsolutions-uk.com



We asked SMEs about the business challenges they believe they will face over the next 12 months.

MAIN BUSINESS CHALLENGES

CHALLENGES

31%

19%

44%

44%

8%

27%

13%

50%

37%

27%

www.hrsolutions-uk.com 7



Recruiting Staff
50% of participants see recruiting staff as a major 

challenge for their business in the next 12 months. 

In 2021 the era of ‘the great resignation’ had a 

huge impact on the recruitment market, with 

talent shortages across multiple industries. It has 

been widely reported that many employees have 

re-evaluated their careers, demanding increased 

flexibility1 or choosing to take a completely different 

path in their working lives.  

The ripple effects on recruitment from the pandemic 

are expected to continue into 2022 as we return to 

‘normality’ with many no longer staying in their jobs 

simply because they deem them as ‘secure’.  

Business Financial Performance
44% of participants are concerned about business 

financial performance and understandably so, after 

such a unique year with major implications caused 

by COVID-19 and Brexit2. 

Common problems include cash flow management, 

supply chain management and delivery of services 

– primarily with the move to online/ working from 

home staff members.

Budgets are sure to come under scrutiny with some 

businesses tightening the purse strings, and others 

investing in growth areas.

Securing New Business
Similarly, 44% of participants expressed that 

securing new business would be a challenge for 

2022. 

As businesses were forced to adapt to the changing 

landscape – so were their customers and prospects.

The shift to remote/online working has meant that 

some businesses simply could not take on more 

customers for fear of under delivering or missing 

deadlines3. Resourcing new business will also be 

impacted by recruitment challenges. 

Additionally, new prospects will also be looking to 

see how businesses navigated through the pandemic 

– did they flourish, or do they pose a financial risk as 

a business partner?

                      

1  https://techcrunch.com/2021/12/14/using-data-driven-techniques-to-beat-the-great-resignation 
2 https://www.pwc.co.uk/issues/crisis-and-resilience/covid-19.html 
3  https://www.ncsc.gov.uk/guidance/moving-business-from-physical-to-digital 

CHALLENGES
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RECOMMENDATIONS FOR 2022

Staff Recruitment

Retaining top talent is the primary way to address 

potential staffing concerns. Review your policies 

and employee benefits – are they competitive in the 

market? Company culture has also been put under 

the spotlight, with those who offer flexible working 

opportunities, coupled with attractive benefits 

packages, likely to be the most prosperous.

Training, mentoring and developing current team 

members may also be a route for your business to 

take. Internal training and promoting your staff 

members can have multiple benefits including the 

added value that they already understand your 

company culture and operations.

An experienced recruitment partner can help take 

the stress out of the process. We offer a Fixed Fee 

Recruitment service offering a focused, low-cost 

solution to finding the right talent for any vacancy, 

with no hidden fees. 

Business Development For 2022

When securing new clients there are some key 

areas to master4 which will help your business pip its 

competitors to the post:

1.  Expand recruitment efforts: have you got the right 

team in place to drive success?

2.  Workplace culture: make sure you engage and 

reward your staff, to help you get the best results 

from them.

3.  Regular networking: if you haven’t got a seat at the 

table, someone else will take your place.

4.  Diversified marketing: are you in the right space, at 

the right time?

5.  Employee training: Employees are your biggest 

advocates, invest in them!

Financial Review

2022 presents an opportunity to pause and evaluate 

all areas of spend.  Are there areas of the business 

you can save money on by outsourcing?

When evaluating your business finances and 

planning for the long-term, consider financial 

forecasting as a good place to start, to reduce the 

level of uncertainty and risk associated with your 

busines operations.

In many occasions, outsourcing departments 

including HR, Marketing, IT and Payroll, can save 

businesses a fortune each year whilst getting access 

to expert support and advice. 

Take ownership of your numbers and implement 

regular review meetings so that nothing gets missed.

4  https://www.forbes.com/sites/forbescoachescouncil/2021/11/23/16-key-trends-that-will-drive-small-business-in-2022/?sh=5675f3d899c5 



FINANCE - MAIN CHALLENGES
We asked SMEs what the biggest financial challenges over the next 12 months are likely to be.

8  UK SME Data, Stats & Charts – Merchant Savvy, February 2019
9  Coronavirus and the economic impacts on the UK: 5 November 2020 – Office for National Statistics, November 2020
10  See Figure 5, Appendix

FINANCE

29%

63%

56%

50%

19%

4%

17%

21%

15%

27%
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Managing Costs

63% of participants feel that managing and 

controlling costs is the biggest financial challenge 

they expect in the coming 12 months.

Uncertainty around business costs is a common 

theme amongst all of the changes that have happened 

in 2021.

Many businesses were either forced into change 

reluctantly or willingly, leaving many to enter ‘crisis 

mode’ with their finances and budgets5.

Profitability

56% believe that maintaining an acceptable level of 

profitability is the main concern.

Businesses that have survived the main impacts of 

the pandemic can take refuge in believing that the 

worst is now behind them6. 

With many businesses moving either partly or 

completely online, there is an opportunity for profit 

margins to increase due to premises closures/

reductions.

Investing in the right talent will increase efficiencies 

and productivity to drive business growth. 

50% 
of SMEs believe they will struggle to 
bring in new business in 2022.

5  https://www.paconsulting.com/insights/covid-19-rethinking-how-to-manage-cost-in-a-time-of-crisis/ 
6  https://www.forbes.com/sites/ericbrotman/2020/06/23/how-small-business-owners-can-profit-during-and-after-covid-

19/?sh=76db85ee4eb7

FINANCE

Bringing in New Business

50% say that they will struggle to bring in new 

business.

The way in which businesses have already showed 

their resilience and acceptance to change can be 

continued into 2022. 

Businesses may need to look at new ways of working, 

and importantly, listen to customer needs and 

introduce products and services in line with those 

demands. 

Customer experience and marketing will be key to help 

you to secure new opportunities. 

www.hrsolutions-uk.com 11



RECOMMENDATIONS FOR 2022 

Budget

Review your operational expenses, and create a budget 

for the next 12 months – don’t get caught out by nasty 

extras.

Payroll

Outsourcing your payroll services will help you to 

manage your monthly and annual payroll with diligence 

and efficiency, saving you time and making your financial 

duties that much easier. Our Payroll service ensures that 

employees are paid accurately and on time, including 

statutory pay calculations for sick leave and 

maternity/paternity leave.

Cut The Excess

Tighten up areas of your business where possible. Take 

an outside look in to your business and lose any areas 

that are draining resources, with little or no ROI7. 

Cash Flow

Create a detailed cash flow forecast and stay ahead of 

your competition. Know your revenue channels and 

identify any risks early on. 

COST MANAGEMENT STAYING PROFITABLE

Stand Out

Don’t be afraid to be different. If it doesn’t work, fix it. 

Differentiating a business offering is a proven way to 

promote company growth.

Staff

Engage your employees by regularly listening to 

feedback and ideas. Staff are the biggest advocates of 

your business and they’re likely to have better insight on 

what your customers really want. 

NEW BUSINESS

7  https://www.forbes.com/sites/melissahouston/2020/09/10/keep-the-profit-in-your-business-with-these-6-easy-tips/?sh=38ee4658524b



DECISION MAKING
We asked SMEs what will have the biggest impact on their decision-making over the next 12 months.

DECISION MAKING

40%

67%

29%

31%

16%

27%

36%

11%

40%
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Profitability
As highlighted in Question 5, SMEs are concerned 

about maintaining profit margins, throughout 2022.

Naturally with this being a concern, unsurprisingly 

67% of participants believe that profitability will have 

the biggest impact on their decision making over the 

coming year of business. After 2020 and 2021 were all 

about survival, the focus for 2022 will undoubtedly be 

on growth, and increasing profitability.    

Available Cash and Financing
Similar to profitability, SMEs believe that the 

financing options available to them will greatly 

impact decision making.

The nature of 2021 where SMEs were forced into 

‘crisis mode’ and many struggled to react to the 

changing financial landscape8, looks to have affected 

businesses for longer than first anticipated.

We anticipate that SMEs will base their decisions on 

the amount of reserve finances that they possess.

Alignment with the Business 
Long-term Goals 

Setting clearly articulated business goals for long-term 

success is crucial. Goal and strategy setting has proven 

difficult for SMEs throughout 2020/21 with the ever 

challenging landscape, however, having clear business 

plans, goals, and strategies is integral to ensuring all of 

your team members are focused on what is required 

for business success. 

DECISION MAKING

8  https://www.pnas.org/content/117/30/17656 

↑
The focus for 2022 will be on growth 
and increasing profitability

14www.hrsolutions-uk.com



     

RECOMMENDATIONS FOR 2022

Managing your costs is key to remaining in business and 

also increasing your profitability.

Key areas that we recommend are;

• Review your offering 

• Review your pricing

• Reduce business wastage

• Purchase effectively

• Concentrate your sales effort

Cash is king and when it comes to cash flow and 

financing, it’s important to know your options.

Prioritise finance options early in the planning stages 

and if raising finance is proving difficult, review internal 

opportunities of raising revenue, such as switching 

things off that are no longer required or do not provide 

any ROI.

 The number of staff on your payroll has a big impact on 

company budget – consider when reviewing additional 

roles if an outsourced solution would be more cost-

effective than a full-time employee. 

Staying Profitable Finance Options

Whilst some SMEs are likely to experience 

pandemic-related challenges in 2022, goal setting 

should remain a key priority for your senior team.

Set your goals, produce a business plan, and 

communicate those goals on a regular basis to make 

sure that all teams are aligned to the overall vision.

Review goals and strategies on a quarterly basis and if 

they don’t reflect the business needs – change them!

Business Goals



PEOPLE MANAGEMENT
We asked SMEs what they feel the most important aspects of People Management over the next 12 months are.

Employee Retention

59% of participants believe that employee retention 

is         one of the most important aspects of people 

management over the next year. 

As we see a shift in employees evaluating what they 

want from their careers, employers are undoubtedly 

nervous about losing valuable team members. 

Companies that retain their top talent, often 

perform best9.

Although the current strategies for retaining 

employees are clear10, businesses now must 

understand if new external factors such as job role 

flexibility can have an impact on their happiness at 

work.

 

HR

9  https://www.cio.com/article/251060/how-to-improve-employee-retention.html 
10  https://www.roberthalf.com/blog/management-tips/effective-employee-retention-strategies

35%

59%

17%

37%

35%

55%

9%

33%

13%

30%
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Remote Management
35% of SMEs believe that remote workforce 

management will remain an important aspect over 

the next 12 months.

This trend will continue throughout 202211 and 

beyond, with homeworking here to stay for the  

long-term. 

Managing employees remotely brings many other 

challenges,  such as work-life balance, productivity 

and employee engagement, and tackling these 

challenges head on will be key.

HR

11  https://www.bbc.co.uk/news/business-52567567 
12 https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-

the-choice-is-yours

Talent Attraction
For 50% of SMEs surveyed, cultivating the right 

company culture presents 37% of participants 

expressed that talent attraction was an important 

aspect. 

Understanding why your potential future employees 

left their previous jobs will be crucial for the 

business to attract the best possible talent12 through 

improving culture and policies. 

SMEs need to look at how they appear to possible 

candidates. Company culture is a key part of 

your brand, and will play a big part in how many 

applicants you attract. 

www.hrsolutions-uk.com 17



Remote Management
Home Working Support: As more employees work from home or remotely, we recommend that train your 

managers on how best to manage remotely. We offer a delegated course to do just that, alongside many other 

management training courses. Visit: www.hrsolutions-uk.com/training-courses/

Use Expert Advice

Outsourcing your HR comes with a great benefit. Our HR Consultants and Advisors will be on hand to help with 

any employee relations queries that you may have. 37% of participants would consider outsourcing their HR to 

help with people management, and address any people problems.

Retaining Employees

People management training helps to improve your team’s performance, developing their skills to achieve better results.

Learn What Makes Employees Happy

Using an engagement tool will help you to discover the things your employees want you to improve on. 

Engagement Multiplier helps you to find areas of opportunity, manage priorities, and realise the potential of an 

engaged team. Learn more: www.hrsolutions-uk.com/engagement-multiplier/ 
 

Talent Attraction

After you’ve reviewed how your company appears to external candidates, the next step is to review your 

recruitment. Sourcing the right people for the job can be time consuming. Our Fixed Fee Recruitment service is 

a focused, low-cost way to find the right talent for any vacancy, with no hidden fees. This fully managed service 

includes role description writing, vacancy posting, CV filtering, interview scheduling within your time frames, and 

offer/rejection management.

RECOMMENDATIONS FOR 2022



Mental Health at Work
78% have answered that mental health at work is one of the most 

important areas of health and safety over the coming 12 months.

Much has changed in our work environments throughout the 

COVID-19 pandemic. Working in the ‘new normal’, employee 

burnout from working from home and anxiety from returning to 

the office are a few areas that could impact upon these statistics13.

According to the Health & safety Executive (HSE), one in four 

people in the UK will experience mental health problems at 

some point.

The HSE are clear in their expectation that employers should 

support people with mental health problems, and develop 

suitable policies and procedures. Having the correct tools in place 

to support employees with mental health issues will in turn help 

to increase employee retention. 

We asked SMEs what they see the most important aspects of Health and Safety over the next 12 months are going to be for their business.

HEALTH & SAFETY

HEALTH & SAFETY

13  https://www.mind.org.uk/workplace/coronavirus-and-work/ 

59%

13%

20%

50%

78%

67%

13%
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COVID-19 Safe Workspace
59% see a COVID-19 safe workspace as an area of 

high importance regarding health and safety.

The Government guidance has been either adjusted 

or changed multiple times over the past year14 so 

unsurprisingly, SMEs are committed to ensuring that 

all of the relevant legislation for the workplace is 

being followed correctly.

Statutory Compliance
Statutory Compliance can be difficult to navigate for 

SMEs who perhaps don’t have prior experience or 

knowledge on their Health & Safety compliance.

Fire safety, health and safety policies, risk 

assessments and an identified Competent Person 

are all basic requirements from the Health and 

Safety Executive (HSE).

67% of participants stated that this was an 

important area for their business. Its a key 

requirement that your business must prioritise. 

14  https://www.acas.org.uk/working-safely-coronavirus/keeping-the-workplace-safe 

Outsourced Health and Safety

With many areas of Health and 
Safety to cover, for many businesses 
the process can be overwhelming and 
often, this can mean that corners are 
cut and risks are increased.

HR Solutions offer outsourced Health 
and Safety access to  provide your 
company with a  competent person to 
help improve your Health and Safety 
practices, and de-risk your working 
environment from accidents.

HEALTH & SAFETY

20www.hrsolutions-uk.com



RECOMMENDATIONS FOR 2022

Mental Health

Get trained on how to handle mental health at your workplace. Mental health first aid is important to 

understand exactly what procedures you need to follow to help support your team.

Our Mental Health First Aid training course will ensure your appointed Mental Health First Aider has the 

tools they need to support your employees.

COVID-19 Safe Workspace

Under health and safety laws, employers have a legal duty to protect the health, safety, and welfare of 

everyone in the workplace. Even if Government COVID-19 measures are lifted, it will not automatically 

mean employers can immediately remove all COVID-19 restrictions.

We offer a free online COVID-19 Risk Assessment tool to provide you with recommendations based on 

your workplaces and environments. This will help you to review the measures you have put in place to 

protect your staff.

www.hrsolutions-uk.com/covid19-self-assessment-survey/ 

Statutory Requirements

Appointing a Competent Person can help you to manage health and safety effectively for your business.

We offer three different levels of support for Health & Safety, including giving you access to our Competence 

Person to complete the policies, training and risk assessments based on your business requirements.

Having your health and safety  in order will help you to avoid potential fines and even prosecution for Directors. 



We asked SMEs the most likely actions their business will take over the next 12 months.

SMEs - Your Next Steps

NEXT STEPS

9%

2%

44%

77%

9%

7%

28%

40%

7%

28%

9%

35%

0%

22www.hrsolutions-uk.com



Increasing Turnover
77% believe they will see an increase in turnover.

An interesting and positive statistic as SMEs hope 

that in 2022, the world will return to a form of 

normality, with less restrictions imposed that affect 

trade.

From 2020 – 2021 the SME business population 

decreased by 390,00015. SMEs that have survived 

the turbulent past two years will now be hoping they 

can continue to build and growth.

Cutting Operational Costs
44% believe that cutting operational costs will be 

there next step in 2022.

On average, 37% of the UK worked from home in 

2020, which continues to increase16.

Home working allows businesses to reduce and even 

close premises which is key for them to reduce their 

operational costs.

Only 2% of participants foresee a closure of their 

premises in the near future, showing that a hybrid 

working model may be more preferable than  

full-time home working for all staff. 

Diversification and Alternative 

Routes to Market
SMEs need to be agile in 2022, and many are ready 

to accept the challenge, with 40% of participants 

stating that they will aim to diversify their offerings 

and routes to market this year. 

Market research, competitor analysis and a 

dedicated team will help to drive new initiatives 

forward to create new streams of revenue. 

                      

15  https://www.fsb.org.uk/uk-small-business-statistics.html 
16  https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/businessandindividualattitudestowardsthefutureofhomeworkinguk/apriltomay2021 

NEXT STEPS
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RECOMMENDATIONS FOR 2022

Increasing Turnover

We believe that there are four ways in which SMEs can increase their turnover for 202217.

These are not limited to, but include: 

• Invest in your marketing and review ROI

• Automate administrative processes where possible 

• Develop your sales team and pipeline

• Reorganise your employees and retain staff. 

Cutting Operational Costs
Cutting your operational costs does not mean that production needs to scale 

down. We recommend that you develop a clear action plan, understand the areas 

of your business that can be reduced to save costs, and reallocate staff either in 

a different location or by allowing them to work from home if that is a feasible 

option.

Diversification and Alternative Routes to Market

Regardless of company size, focusing on innovation is key to success. Look 

closely at what the market and your consumers need. Analyse industry trends 

and review competitor activity. Leverage technology and capitalise on marketing 

opportunities. Allocate enough investment to trial new products and services, and 

closely monitor success. 

17  https://www.acas.org.uk/working-safely-coronavirus/keeping-the-workplace-safe 



2022 - FUTURE OUTLOOK
Recruitment is a clear challenge for 

businesses and many believe that this 

trend will be the same heading into 

2022. Attracting top talent is key, 

and reviewing your company culture; 

employee benefits package; and flexible 

working policies are integral to standing 

out from competition. 

Employee retention is a hot topic and 

one that businesses have strongly 

expressed throughout, The ‘great 

resignation’ may provide a threat to 

some businesses that are losing their 

top performers, but an opportunity 

for those looking to attract new talent. 

Engage your employees, listen and 

implement feedback where possible, and 

importantly, show them how valuable 

they are.  

COVID-19 and Brexit (external factors) 

continue to be a major theme, however, 

two years on, businesses are much 

more resilient to these. Creating clear 

business goals and strategies will help 

SMEs to stay focus and adapt to change 

when required to.

Financing is still a concern for many 

SMES, with securing new business and 

finance options playing a big part in this. 

Reviewing spending, setting budgets and 

strategies and investing in areas with 

strong ROI will be key to navigating these 

challenges. As will new ways of working, 

such as outsourcing areas including HR 

and Payroll.

Despite this, the future for 2022 

looks bright, with 77% of participants 

expecting an increase in turnover in 

2022. Additionally, 44% of participants 

looking at new routes to market and 

diversification. This is a clear indication 

of a changing landscape for SMEs. 

2020/21 for many businesses was all 

about survival, but as the nation and the 

economy bounce back, 2022 is certainly 

the year to focus on growth. 

OUTLOOK

77% 
of SMEs believe they will see an 

increase in turnover throughout 2022

www.hrsolutions-uk.com 25



ABOUT HR SOLUTIONS ABOUT NORDENS
Based in Northamptonshire, HR Solutions are a 

leading consultancy specialising in outsourced 

and retainer HR services, employment law, and 

health, safety and environment (HSE) solutions. 

HR Solutions support a variety of industries, 

providing professional, cost-effective solutions 

and practical advice for businesses.

For further resources and HR support, please visit 

www.hrsolutions-uk.com or call 0844 324 5840.

Nordens work with clients from multiple 

industries, from start-ups to multi-national 

organisations. Nordens adapt their services to 

suit every client’s needs. They go beyond simple 

accountancy, creating a more manageable 

business. Most accountants simply provide 

accountancy services. But most clients need 

business advice. That’s why Nordens offer a wide 

range of support services that will help your 

business to grow and thrive.

Visit www.nordens.co.uk for more information.

ABOUT

ABOUT ESSENTIAL SAFETY
Essential Safety has over 25 years’ experience of 

cost-effectively managing health and safety and 

fire safety in a range of business environments. 

With offices in Corby and London, its team of 

experienced and IOSH-qualified consultants 

offer services including, policy writing, risk 

assessments, auditing, accident investigation and 

a ‘Competent Person’. 

Essential Safety offers support to businesses 

ranging from SMEs to larger corporations, and 

provides CDM and Principal Designer services to 

clients, designers and contractors.

Visit www.essentialconsult.co.uk for

more information.
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APPENDIX

APPENDIX
  Question 1

What do you see as the three major business 
challenges to your business over the next 12 months?
• COVID-19 (31%)

• Recession (19%)

• Business Financial Performance (44%)

• Securing New Business (44%)

• Keeping pace with changes in technology (8%)

• New Legislation (27%)

• Tax rises (13%)

• Recruiting staff (50%)

• Employee retention (37%)

• Process improvement (27%)

 Question 2

How confident do you feel about Employment Law and 
how it can affect your business?
• Need further support on the legislation (17%)

• Not sure (30%)

• Confident (47%)

• Very confident (6%)

  Question 3

How up-to-date are you with Employment Legislation?
• Up to date/on track (59%)

• Need further support on the legislation (41%)

  Question 4

What do you see as the three biggest financial challenges 
to your business over the next 12 months?
• Maintaining a sufficient cash buffer (29%)

• Maintaining an acceptable level of Profitability (56%)

• Managing and controlling costs (63%)

• Bringing in new business (50%)

• Impact of Brexit (levies/duties etc) (19%)

• Debt serviceability (including BBL/ CBILS) (4%)

• Bad debtors (17%)

• Furlough ending (0%)

• National Insurance increase (21%)

• Corporation tax changes (15%)

• Other regulations being implemented (27%)

  Question 5

What do you see as the three most important aspects of 
People Management over the next 12 months?
• Employee capability (35%)

• New employment legislation (17%)

• Retention of employees (59%)

• Talent attraction (37%)

• Management of home/ remote workers (35%)

• Company culture (55%)

• Promotion of equality, diversity and inclusion (9%)

• Employee development (33%)

• Employee benefits (13%)

•  Communicating the vision of the business to 

employees (30%)
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  Question 6

When looking at resources within your business, which 
roles would you consider outsourcing?
• Health & Safety (52%)

• Administration (6%)

• HR (40%)

• Finance Director (6%)

• Payroll (63%)

• Bookkeeping (27%)

• Marketing (25%)

• Credit control (13%)

  Question 8

What will have the biggest impact on your decision-
making over the next 12 months?
• Available cash/financing (40%)

• Government legislation (29%)

• Profitability (67%)

• Competition (31%)

• Suppliers (16%)

• Availability of supplies/ resources (27%)

• Resourcing (36%)

• Team member buy in (11%)

• Alignment with the businesses long term goals (40%)

  Question 7

What do you see as the most important aspects of 
Health and Safety over the next 12 months?
• COVID19 Safe Workspace (59%)

• Home worker risk assessments (50%)

• Fire safety (13%)

• Mental health at work (78%)

• First aid training (20%)

• Statutory compliance (67%)

• HSE investigation (13%)

  Question 9

Please select the three most likely actions your 
business will take/ experience over the next 12 months.
• Making (further) redundancies (0%)

• Increasing home working (9%)

• Closure of premises (2%)

• Cutting operational costs (44%)

• Increasing turnover (77%)

• Undergoing a merger or acquisition (9%)

•  Seeking additional funding (bank loans, investor 

funding) (7%)

• Business restructure (28%)

• Looking at alternative routes to market/

diversification (40%)

• Expanding overseas (7%)

•  Using technology to develop a new product or 

service line (28%)

• Decreasing home working (9%)

• Move to/ continue with hybrid working (35%)

28www.hrsolutions-uk.com



Head Office

6 Brooklands Court 

Kettering Venture Park 

Kettering 

Northants 

NN15 6FD 

HR Solutions is the trading name of Business HR Solutions (Consultancy) Limited, Registered No. 09457772, England and Wales.
Registered Office, 6 Brooklands Court, Kettering Venture Business Park, Kettering, Northants, NN15 6FD 

0333 241 4350

enquiries@hrsolutions-uk.com  

www.hrsolutions-uk.com


