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GoToWebinar Housekeeping: Time for Questions

• Please continue to submit your text 
questions and comments using the 
Questions panel

Your Participation
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Agenda
• What is remote working?
• What are the challenges?
• Approach to managing performance
• Question and Answers 
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What is remote working?
• Remote first: 

• role operates fully remotely.

• any attendance in the main company premises is 
usually when the job requires a physical presence.

• Office – occasional: 

• attends office occasionally but the main location for 
working is remote.  

• frequency of attendance to the company premises 
is usually agreed with their manager.

• Office first, remote allowed: 

• primary place of work is the company’s premises, 
but remote working is allowed.  

• frequency of remote working is agreed with their 
manager.
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Agenda
• What is remote working?
• What are the challenges?
• Approach to managing performance
• Question and Answers 
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What are the challenges?

• The employee may have technical or equipment 
issues

• The employee may not be effective at managing their 
own schedule and time

• There can be distractions, different to those typically 
seen in the workplace

• There can be reduced supervision and direction 
(often unintentional)
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What are the challenges?

• Communication can become more ambiguous, 
unclear as the use of email, online platforms and text 
messaging becomes the norm over verbal and face to 
face communication

• Social isolation can occur, which for some, could lead 
to disengagement, or even poor wellbeing 

• Creativity and idea sharing can become restricted as 
the debate, discussion and idea sharing gained from 
face to face, and spontaneous interactions are harder 
to conduct or even may no longer take place
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What are the challenges?

• The role may not be suited to working remotely 
simply because of job specific factors such as the role 
relying on face-to-face interactions, or personal 
relationships.

• If remote working is from the home, there can be a 
blurred line between work and personal life which 
can affect an employee’s wellbeing 

• Being out of the office can mean being out of the 
loop on office fun, team spirit and culture.
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Agenda
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• What are the challenges?
• Approach to managing performance
• Question and Answers 
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Bridging the gap
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How do you manage performance?

Day to day line 
management

Managing 
capability -
informally

Managing 
capability  -

formally
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Line management
Top Tips for keeping employees engaged, motivated and 
performing

• Encourage boundaries and setting of routines
• Dedicated workspace
• Setting routines and having structure
• Proactively encourage measures that separate home 

from work

• Effective coordination of work tasks
• Dispersed team requires effective organising and 

communication skills
• Support for you and your employee
• Overall effective wider team performance 

• Acknowledge which tasks require face to face interaction
• Some roles not suited to remote working
• If suited to home working, some tasks may not
• Consider the importance of face to face interaction on 

the performance of the task
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Line management

• Determine how you will be able to monitor 
performance
• A common concern by managers
• Job description and person specification 

essential tools
• Performance measures/KPIs
• Consideration to how performance measures 

can still be met if working remotely

• Build, maintain team culture, social interaction and 
team cohesion
• Essential to avoid disengaged employees
• Encourage and support varied forms of 

communication
• Incorporate face to face contact to maintain 

cohesion and organisational belonging
• Essential for the onboarding of new employees 
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Line management
• Consider how learning and development can enhance 

performance
• Employee development is crucial post COVID-

19.
• Remote working has been a new experience for 

many and takes discipline
• Miss out on the informal learning that naturally 

occurs in a workplace
• Consider how to compensate for lost informal 

learning, coach on time management and 
discipline

• 121s and line management support
• Key part of line management is having regular 

121s.  
• Go further than covering work tasks
• How are they feeling, any issues, any training 

needs
• Foundation for high performance
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Bridging the gap
What next?



External

25

Managing capability
• Disciplinary policy, or standalone Capability Policy

• Informal and formal stage

• Lengthy process

• Overarching aim is to improve performance

• In the employers interest that they succeed

• Include Performance Improvement Plans

• SMART objectives and measures of support

• Clear communication of expectations and how the 
policy works

• Forewarn of consequences of continued shortfalls
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SUPPORTING 
YOUR STAFF

The ‘First Aiders for Mental 
Health’ qualification helps to 
provide a positive mental health 
culture within the workplace.

It provides learners with knowledge of 
the most common mental health 
conditions and the skills to be able to 
act should a condition be suspected.

Mental Health
Training

www.hrsolutions-uk.com/training-courses
0844 324 5840
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An EAP gives employees the 
support that they need to help 
them manage their health and 
wellbeing issues effectively. 

It provides an independent, impartial 
service to help your employees resolve 
their difficulties more quickly, and 
minimize the impact on your business.

Employee Assistance 
Programme

www.hrsolutions-uk.com/services/
employee-assistance-programme

0844 324 5840

SUPPORTING YOUR 
STAFF
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TRAINING COURSES

Book Now!
www.hrsolutions-uk.com/training-courses

ILM Level 3 Award in Leadership and Management 
(Online)

ILM Level 3 Award is for those who have management responsibilities but no formal training. 
Ideal for team leaders who will be leading people through organisational change, budget cuts 

or other pressures.

ILM 3 Session 1  3 November, Wednesday | 9.30am – 1pm
ILM 3 Session 2  4 November, Thursday | 9.30am – 1pm

ILM 3 Session 3  10 November, Wednesday | 9.30am – 1pm
ILM 3 Session 4  11 November, Thursday | 9.30am – 1pm
ILM 3 Session 5  9 February,  Wednesday | 9.30am – 1pm
ILM 3 Session 6  10 February, Thursday | 9.30am – 1pm
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TRAINING COURSES

www.hrsolutions-uk.com/training-courses

ILM Level 5 Award in Leadership and Management 
(Online)

This qualification is designed for project managers, department heads, and other middle 
managers. Ideal to develop your skills and experience, improve your performance and 

prepare for senior management responsibilities.

ILM 5 Session 1  19 January, Wednesday | 9.30am – 1pm
ILM 5 Session 2  20 January, Thursday | 9.30am – 1pm

ILM 5 Session 3  26 January, Wednesday | 9.30am – 1pm
ILM 5 Session 4  27 January, Thursday | 9.30am – 1pm

ILM 5 Session 5  30 March, Wednesday | 9.30am – 1pm
ILM 5 Session 6  31 March, Thursday | 9.30am – 1pm
ILM 5 Session 7  06 April, Thursday | 9.30am – 1pm
ILM 5 Session 8  07 April, Thursday | 9.30am – 1pm
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TRAINING COURSES

Book Now!
www.hrsolutions-uk.com/training-courses

HR, Management & Development 
(Online)

Communication Skills 16 September, Thursday  |  9.30am – 1pm

Managing Difficult Conversations      23 September, Thursday  |  9.30am – 1pm

Managing Poor Performance      30 September, Thursday  |  9.30am – 1pm

Effective Appraisal Skills  19 October, Tuesday  |  9.30am – 1pm
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TRAINING COURSES

Book Now!
www.hrsolutions-uk.com/training-courses

HR, Management & Development
(Online)

Employment Law for Line Managers   21 October, Tuesday  |  9.30am – 1pm

* Equality, Inclusion & Diversity       25 November, Thursday  |  9.30am – 1pm

* Disciplinary & Grievance      1 December, Wednesday  |  9.30am – 1pm

* Continuing Professional Development (CPD)
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TRAINING COURSES

Book Now!
www.hrsolutions-uk.com/training-courses

Safeguarding       
8 September, Wednesday  |  10am – 4.30pm

First Aid for Mental Health 
20 September, Monday  |  10am – 4.30pm

Emergency First Aid at Work 
27 September, Monday  |  10am – 4.30pm

Health & Safety 
(Kettering Park Hotel, Kettering, Northamptonshire NN15 6XT)
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TRAINING COURSES

Book Now!
www.hrsolutions-uk.com/training-courses

Health & Safety at Work  
4 October, Monday  |  10am – 4.30pm

Fire Safety, Fire Marshall  
11 October, Monday  |  10am – 4.30pm

Health & Safety 
(Kettering Park Hotel, Kettering, Northamptonshire NN15 6XT)
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UPCOMING WEBINARS

Save your spot!
HR Knowledge Base | Events

https://hrsolutions.microsoftcrmportals.com/events

www.hrsolutions-uk.com/upcoming-webinars

Flexible and Hybrid working – the business case for introducing
16 September, Thursday | 10am – 11am

Family friendly – an insight into all the family friendly options
14 October, Wednesday | 10am – 11am

Managing the menopause in the workplace
11 November, Thursday | 10am – 11am

How has recruitment changed?
9 December, Thursday | 10am – 11am
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Newsletter

Stay in the loop and keep up to date with HR 
Solutions. Subscribe to our free weekly  
newsletters, delivering you legal updates and 
HR and H&S news.

www.hrsolutions-uk.com /newsletter-sign-up

http://www.hrsolutions-uk.com/
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Further questions? 
0844 324 5840
enquiries@hrsolutions-uk.com
www.hrsolutions-uk.com
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05/02/2024

After the webinar, we shall be sending a short survey to capture 

your feedback, it would be appreciated if you could complete 

this survey so that we can constantly improve.
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