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What is flexible working?

« Way of working which allows employees to hold
employment that suits their personal needs

« Part time hours

* Term time working
« Job share

* Self - rostering

*  Compressed hours
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What is hybrid working?

* Remote first:
* role operates fully remotely.

* any attendance in the main company premises is
usually when the job requires a physical presence.

« Office - occasional:

« attends office occasionally but the main location for
working is remote.

- - .

» frequency of attendance to the company premises

— is usually agreed with their manager.
« Office first, remote allowed: p
« primary place of work is the company’s premises, H R
but remote working is allowed. ol
- * frequency of remote working is agreed with their

manager.
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The legal case

« Statutory right for employees with at least 26 weeks
continuous service at the time the application is
made

* Right to ask not to have

* Flexible Working Bill:

« proposing to provide all workers a legal right to
flexible working from day 1

« Require employers to include in job adverts what
flexibility is available

« Offer flexible working arrangements in
employment contracts

d
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Building the business case

Background information - SWOT analysis
Key objectives

What will happen if you introduce flexible/hybrid working
The business need

How does flexible working align to business plan

Review of options and recommendation

N ok O DR

Remember the link to the bottom line!
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The evidence

« Chartered Institute of Personnel and Development (CIPD)
« The CIPD’s Flexible Working Taskforce

e British Chamber of Commerce

« The Trade Union Congress
 The Office for National Statistics
e Chartered Management Institute (CMI)

 Microsoft

* Further details within our Hot Topic for September,
available to Knowledge Base users.
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https://www.cipd.co.uk/Images/flexible-working-lessons-from-pandemic-report_tcm18-92644.pdf
https://www.cipd.co.uk/Images/flexible-working-business-case_tcm18-52768.pdf
https://www.britishchambers.org.uk/media/get/The%20New%20Normal%20FINAL%20FINAL.pdf
https://www.tuc.org.uk/research-analysis/reports/future-flexible-work
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/businessandindividualattitudestowardsthefutureofhomeworkinguk/apriltomay2021#perceptions-of-homeworking
https://www.managers.org.uk/knowledge-and-insights/article/what-you-think-about-wfh-flexible-and-hybrid-working-the-results-are-in/#author
https://www.microsoft.com/en-gb/business/work-smarter-to-live-better/
https://hrsolutions.microsoftcrmportals.com/portal-search/articledetails/?id=5f2989ef-8511-ec11-b6e6-002248422914

The evidence

63% of

employers

plan to
introduce/exp

and the use of
hybrid working
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The evidence

British Chamber of Commerce in partnership with
Barclays - report into future proofing the workforce for
a post pandemic world:

* Moving to a more flexible working arrangement will
positively help evolve the workplace

* There was a view that the workplace will become
more flexible in the future now that remote working
is better understood

« Businesses found more skilled candidates due to
flexible terms and conditions

« Recruiting further afield gave employers access to a 4
wider talent pool A H R
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The link to business success?

Improved
wellbeing

New skills

Higher job
satisfaction

Greater
diversity

Reduced absenteeism
Increased morale

Greater skilled workforce
High performing workforce

Increase discretionary effort
Increased employee retention

Ability to recruit the best talent

More diverse ideas and
creativity

Greater business
outcomes

Improved
productivity

Agile business
adaptable to
market changes

Lower
recruitment
costs

Employer of
Choice
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How?

1. Depends on what you have in place already and what you are
introducing

2. Update Flexible Working policy to include options such as hybrid
working

3. Explore with your team as part of COVID-19 return their
preferences for returning to the office - have a cut off to invite
requests

4. More radical changes would require consultation due to it being a
variation of the contract of employment. Examples:

1. Introduce a 4 day working week m

2. Require all employees to work from home/remote
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TRAINING COURSES

ILM Level 3 Award in Leadership and Management
(Online)

ILM Level 3 Award is for those who have management responsibilities but no formal training.
Ideal for team leaders who will be leading people through organisational change, budget cuts
or other pressures.

ILM 3 Session1 3 November, Wednesday | 9.30am - 1pm
ILM 3 Session 2 4 November, Thursday | 9.30am - 1pm
ILM 3 Session 3 10 November, Wednesday | 9.30am - 1pm
ILM 3 Session4 11 November, Thursday | 9.30am - 1pm
ILM 3 Session 5 9 February, Wednesday | 9.30am - 1pm
ILM 3 Session 6 10 February, Thursday | 9.30am - 1pm

Book Now/!

www.hrsolutions-uk.com/training-courses




TRAINING COURSES

ILM Level 5 Award in Leadership and Management
(Online)

This qualification is designed for project managers, department heads, and other middle
managers. Ideal to develop your skills and experience, improve your performance and
prepare for senior management responsibilities.

ILM 5 Session1 19 January, Wednesday | 9.30am - 1pm
ILM 5 Session 2 20 January, Thursday | 9.30am - 1pm
ILM 5 Session 3 26 January, Wednesday | 9.30am - 1pm
ILM 5 Session4 27 January, Thursday | 9.30am - 1pm
ILM 5 Session 5 30 March, Wednesday | 9.30am - 1pm
ILM 5 Session 6 31 March, Thursday | 9.30am - 1pm
ILM 5 Session 7 06 April, Thursday | 9.30am - 1pm
ILM 5 Session 8 07 April, Thursday | 9.30am - 1pm

www.hrsolutions-uk.com/training-courses HR
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TRAINING COURSES

HR, Management & Development
(Online)

Managing Difficult Conversations 23 September, Thursday | 9.30am - 1pm
Managing Poor Performance 30 September, Thursday | 9.30am - 1pm

Effective Appraisal Skills 19 October, Tuesday | 9.30am - 1pm

Book Now/!

www.hrsolutions-uk.com/training-courses




TRAINING COURSES

HR, Management & Development
(Online)

Employment Law for Line Managers 21 October, Tuesday | 9.30am - 1pm
* Equality, Inclusion & Diversity 25 November, Thursday | 9.30am - 1pm

* Disciplinary & Grievance 1 December, Wednesday | 9.30am - 1pm

* Continuing Professional Development (CPD)

Book Now/!

www.hrsolutions-uk.com/training-courses




TRAINING COURSES

Health & Safety
(Kettering Park Hotel, Kettering, Northamptonshire NN15) 6XT)

First Aid for Mental Health: 20 September, Monday | 10am - 4.30pm
Emergency First Aid at Work: 27 September, Monday | 10am - 4.30pm
Health & Safety at Work: 4 October, Monday | 10am - 4.30pm

Fire Safety, Fire Marshall: 11 October, Monday | 10am - 4.30pm

Book Now/!

www.hrsolutions-uk.com/training-courses




UPCOMING WEBINARS

Family friendly - an insight into all the family friendly options
14 October, Wednesday | 10am - 11am

Managing the menopause in the workplace
11 November, Thursday | 10am - 11am

How has recruitment changed?
9 December, Thursday | 10am - 11am

Save your spot!

HR Knowledge Base | Events H R
https://hrsolutions.microsoftcrmportals.com/events kil

www.hrsolutions-uk.com/upcoming-webinars
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Newsletter

Stay in the loop and keep up to date with HR
Solutions. Subscribe to our free weekly

newsletters, delivering you legal updates and
HR and H&S news.

www.hrsolutions-uk.com /newsletter-sign-up

Solutions



http://www.hrsolutions-uk.com/

Further questions?

0844 324 5840
enquiries@hrsolutions-uk.com
www.hrsolutions-uk.com

KR



After the webinar, we shall be sending a short survey to capture

your feedback, it would be appreciated if you could complete
this survey so that we can constantly improve.
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www.hrsolutions-uk.com
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