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Timetable
• Today? 

• 22 October – new immigration rules published 
(514 pages!!)

• 01 December – Skilled worker route opens

• 31 December – Free movement ends

• 1 January 2021 – Visas required to work 

• 30 June 2021 – EU settlement deadline

https://www.gov.uk/government/publications/statement-of-changes-to-the-immigration-rules-hc-813-22-october-2020
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Points Based Immigration System
• After free movement ends = moving to UK for 

first time will require a visa to work

• EU and Non-EU nationals

• Everybody treated equally

• Same principals to the current Tier 2 General 
Scheme 

• Impact
• Huge change for recruitment
• Easier to get a visa as rules relaxed

• Practical guidance expected to be published
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Work Routes into the UK

• Skilled Worker Route
• Intra-Company Transfers
• Intra-Company Graduate Trainee Global 

Talent Route
• International Students and Graduates
• New Graduate Immigration Route
• Start Up and Innovator
• Health and Care Visa
• Creative Route
• Sporting Route
• Youth Mobility Scheme 
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Work Routes into the UK
Current Immigration Category New Immigration Category 

from 1 January 2021

Tier 1 (Entrepreneur) Start up/innovator

Tier 1 (Exceptional Talent) Global Talent

Tier 1 (Post Study Work) Graduate

Tier 2 (General) Skilled Worker

Tier 2 (Intra Company Transfer) Intra-Company Transfer

Tier 4 (General) Student

Tier 5 (Youth Mobility) Youth Mobility Scheme
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Skilled Worker Route

• Skilled worker route replaces 
Tier 2 general

• Easier to use than Tier 2
• Skill level being lowered
• Minimum salary being 

lowered
• More occupations to be 

covered
• Resident labour test being 

scrapped
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Skilled Worker Route
• Job Offer at skill level RQF3 (A-Level 

equivalent)

• Job Offer must be from a Home Office 
licenced sponsor

• Speak English to the required standard

• Salary must meet the applicable minimum 
salary threshold 

• Possible to still be eligible where the salary 
is lower than the minimum threshold
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Skilled Worker Route

• 70 points required
Characteristic Mandatory 

or Tradeable

Points

Job Offer (approved by Sponsor) Mandatory 20

Job Offer at appropriate skill level Mandatory 20

Speaks English at the required level Mandatory 10

Salary between £20,480 and £23,039 or at least 80% of the 

going rate for the profession (whichever is the highest)

Tradeable 0

Salary between £23,040 and £25,599 or at least 90% of the 

going rate for the profession (whichever is the highest)

Tradeable 10

Salary between £25,600 or above or at least the going rate 

for the profession (whichever is the highest)

Tradeable 20

Job Offer in a shortage occupation Tradeable 20

Education Qualification: PhD in a subject relevant to the job 

offer

Tradeable 10

Education Qualification: PhD in a STEM subject relevant to 

the job offer

Tradeable 20
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Skilled Worker Route
UK points-based immigration system: further detail statement (PDF)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899716/UK_Points-Based_Immigration_System_Further_Details.pdf
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Skilled Worker Route
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Skilled Worker Route
• Changing from RQF6 to RQF3 = 

presents more occupations to 
employers

• ✓ IT Technicians, Office Managers, 
Graphic Designers, Bakers, Cake 
Decorators, Chef, PA, Secretaries

• X Credit Controllers, Junior admin, 
Receptionists, Legal Secretaries, 
Cooks 

• Controversial = care workers do 
not meet the required skill level 
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Skilled Worker Route
• Sponsor Licence

• Management System

• Certificates of Sponsorship (CoS)

• Sponsor Duties

• Consequences when failing to follow 
duties
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Skilled Worker Route

• Job Offer from a Home Office 
Sponsor

• Job Offer is at the required skill level 
RQF3

• The applicant speaks English to a 
required standard

• The salary must meet the applicable 
minimum threshold
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Intra-Company Transfers
• Renamed from the current Tier 2 Intra Company 

Transfer

• Applies to non EU and EU nationals 1 January 
2020

• To facilitate the temporary movement of overseas 
worker to the UK

• Temporary transfer but can apply several times

• Cannot stay in the UK for more than five years in 
any six-year period 
• Exception: If  their salary is at least £73,900 

the maximum duration of working in the UK 
will be nine years in a 10 year period.
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Intra-Company Transfers
• The applicant must already be an employee of the 

company

• Be sponsored as an Intra-Company Transfer by a 
Home Office licenced sponsor

• Have 12 months experience working for a business 
overseas linked by ownership to the UK business
• Exception: those on a salary of at least 

£73,900 do not need 12 months service 
working for the company overseas

• Undertaking a role at the required skill level of 
RQF6 or above (equivalent to graduate level)

• Be paid at least £41,500 or the “going rate” for the 
job, whichever is the highest
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Intra-Company Transfers

• Intra-Company Transfer Graduate 
Scheme

• Like the Intra-Company Transfer 
scheme

• Transfer as part of a structured 
graduate training programme 

• Up to one year 

• Different eligibility criteria regarding 
length of overseas experience and 
salary.
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EU Citizens in the UK
• EU Settlement Scheme

• 30 June 2021 deadline

• After 30 June, if not applied, they will need 
a visa to work in the UK and be sponsored 
else unlawful

• Can’t force employees to apply but it is 
reasonable to ask people if they have – you 
need to know if they have permission to 
work in the UK

• Right to work checks

• Right to show passport 1 January and 
accept without seeing settled status!
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British Citizens in the EU
• British citizens need visa to live and 

work anywhere in the EU except 
Ireland

• Irish citizens free to live and work in 
UK and EU

• Employees travel to Europe for 
business
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British Citizens in the EU
• EU countries have time limits for 

visits where no visa required

• Check country of destination on 
time limits

• Passport must be valid for at least 6 
months
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Impact on Recruitment
• Huge change as the selection pool will be 

significantly reduced

• Increased recruitment costs

• Easier process to recruit overseas nationals

• Resident Labour Market Test scrapped

• Wider range of occupations

• Minimum salary reduced

• Skill level reduced, now A-level equivalent
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What should businesses do now?
• Review your 2021 headcount 

• Budget for increased costs associated with 
recruiting from outside the UK

• Talk to your recruitment team as part of your 
headcount planning about the wider range of 
jobs available

• Consider the use of apprenticeships and 
Kickstart placements

• Review your existing workforce to identify who 
will be required to apply to the EU Settlement 
scheme if they wish to continue working in the 
UK

• Consider which roles in your business are 
required to travel within the EU
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What should businesses do now?
• Create a business contingency plan to address 

possible eventualities 

• Develop an effective retention strategy

• Review your company policies

• Communicate to your business at all levels 

• Brexit HR Risk Audit

https://www.hrsolutions-uk.com/brexit-risk-survey/
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Useful Guidance
We are not legally qualified to provide immigration advice, 
but there is guidance available from the Government:

Guide Link

Immigration Rules Appendix J: 

Codes of practice for skilled 

work

https://www.gov.uk/guidance/immigration-rules/immigration-

rules-appendix-j-codes-of-practice-for-skilled-work

The UK’s Points-Based 

Immigration System: Further 

Details

https://assets.publishing.service.gov.uk/government/uploads/sy

stem/uploads/attachment_data/file/899755/UK_Points-

Based_System_Further_Details_Web_Accessible.pdf
The UK’s Points-Based 

Immigration System: an 

introduction for employers

https://www.gov.uk/government/publications/uk-points-based-

immigration-system-employer-information/the-uks-points-

based-immigration-system-an-introduction-for-employers
Recruiting people from 

outside the UK from 1 

January 2021

https://www.gov.uk/guidance/recruiting-people-from-outside-

the-uk-from-1-january-2021

https://www.gov.uk/guidance/immigration-rules/immigration-rules-appendix-j-codes-of-practice-for-skilled-work
https://www.gov.uk/guidance/immigration-rules/immigration-rules-appendix-j-codes-of-practice-for-skilled-work
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899755/UK_Points-Based_System_Further_Details_Web_Accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899755/UK_Points-Based_System_Further_Details_Web_Accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899755/UK_Points-Based_System_Further_Details_Web_Accessible.pdf
https://www.gov.uk/government/publications/uk-points-based-immigration-system-employer-information/the-uks-points-based-immigration-system-an-introduction-for-employers
https://www.gov.uk/government/publications/uk-points-based-immigration-system-employer-information/the-uks-points-based-immigration-system-an-introduction-for-employers
https://www.gov.uk/government/publications/uk-points-based-immigration-system-employer-information/the-uks-points-based-immigration-system-an-introduction-for-employers
https://www.gov.uk/guidance/recruiting-people-from-outside-the-uk-from-1-january-2021
https://www.gov.uk/guidance/recruiting-people-from-outside-the-uk-from-1-january-2021
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Timetable – Don’t Forget!
• 22 October – new immigration rules published 

(514 pages!!)

• 01 December – Skilled worker route opens

• 31 December – Free movement ends

• 1 January 2021 – Visas required to work 

• 30 June 2021 – EU settlement deadline

https://www.gov.uk/government/publications/statement-of-changes-to-the-immigration-rules-hc-813-22-october-2020
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UPCOMING WEBINARS

Save your spot!
HR Knowledge Base | Events

https://hrsolutions.microsoftcrmportals.com/events

www.hrsolutions-uk.com/upcoming-webinars

The Leadership Perception Gap
18 November, Wednesday  |  11am – 12pm

Why do we manage Health and Safety? Surely it’s easier not 
to!

25 November, Wednesday  |  12pm – 1pm

WATCH THIS SPACE…..
MORE WEBINARS BEING PLANNED!
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ENGAGING YOUR 
STAFF

The Engagement Multiplier Tool 
helps business leaders quickly 
understand how their teams are 
adjusting to working remotely…

… and what adjustments need to be 
made to help employees stay 
connected and productive.

Engagement Multiplier 
[ FREE TRIAL ]

www.hrsolutions-uk.com/engagement-multiplier
0844 324 5840
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Newsletter
Stay in the loop and keep up to date with 
HR Solutions. Subscribe to our free weekly  
newsletters, delivering you legal updates 
and HR news.

www.hrsolutions-uk.com
/newsletter-sign-up/
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28 April 2020 www.hrsolutions-uk.com/hr-services
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