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Whistleblowing!

In light of the Bribery Act 2010, and in line with its
scheduled introduction in April 2011, the Government
is set to lay down proposed guidelines about the
‘adequate’ procedures recommended to help prevent
corruption.

The Bribery Act will contain four key principle criminal
offences:

Paying (or offering) a bribe
Accepting a bribe

Failing to prevent a bribe
Bribing a foreign public official

With the proposed guidelines set to be revealed later in
January, the Government is advising companies to refer
back to the ‘adequate’ procedures that were set out in
2009. They include:

® 3 Gifts and Hospitality procedure that sets out what
is and what is not acceptable ensuring corruption
does not occur

e Whistleblowing procedures should be in place so
employees are able to report any matters
relating to corruption without fear of retaliation

®  Financial controls should be set in place so that the
possibility of bribery occurring is unlikely

With similar preventative guidelines expected in 2011,
HR Solutions over the past few months, have been
working hard to develop new service offerings in
accordance with the Bribery Act.

Recent high profile cases of corporate crime has meant
that the demand for whistleblowing procedures to be
put into place as a means to combating various forms
of corporate wrongdoing has been hugely favoured.

Whilst the Act does not specify ‘adequate’ procedures,
whistleblowing hotlines will undoubtedly be seen as an
important element. Negative connotations are often
associated with ‘whistleblowing’ Mainly the notion of
going behind the company’s back to either the media
or the authorities ensuring the public airing of the
problem before there is a chance to deal with itinternally.
This type of whistleblowing will be both damaging and
costly to an organisation, with many employers showing
reluctance to invest and encourage it.
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However contrast this with the idea of employees, and
external stakeholders feeling safe and comfortable about
raising the alarm internally and the concept of
whistleblowing has a much different outlook attached
to it. Instead of being a threat to the business, it can
become a significant asset, delivering major benefits.

HR Solutions are now able to offer an integrity
programme, SpeakUp which is unique in the sense that
it provides one essential element that a business can't
provide for itself:

‘An independently managed reporting channel which
keeps everything in house’,

The integrity programme offers four key benefits:

® Compliance with legislation/regulation including
legal protection against employees ‘going public’

®  Enhanced corporate governance and audit systems

®  Greater profit protection

®  Preserved reputation

The disclosure of sensitive information that blows the
whistle on any corruption or wrongdoing, people may
find uncomfortable or inappropriate to relay to senior
management for fear of reprisals. With the release of
such information, there will always be a natural
reluctance to trust a purely internal channel of
communication when bringing to light certain issues.

A SpeakUp procedure is a third party communication
channel that operates independently, but still within
the boundary of the company that can be seen by all
parties to act as a safe conduit between the employee
and senior management, guaranteeing confidentiality
and anonymity.

Confidence is a key ingredient in making an integrity
programme successful. A successful whistleblowing
hotline instils confidence in people to voice their
concerns at the earliest possible opportunity. The
confidence employees have will also translate
reassurance to management that the information that
they receive is valid, reliable, and free from internal
pressures.

For management, being the first to know of any fraud
or wrongdoing will give the best chance to deal with
an issue effectively before it reaches the public domain.
As well as the internal benefits, an independent and
internal whistleblowing hotline will help to forestall the
serious damage to a business’s financial standing or
reputation.

Having a SpeakUp integrity programme in place will
also give you the added comfort of knowing that you
have done everything you can to encourage employees
to blow the whistle on something serious.
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Lying on CV’s

We have previously mentioned that there is an increasing trend for
cv fraud and it is estimated that 1 in 3 people exaggerate or falsify
their cv or application. Research has shown that only about
34% of employers take up references, 20% rarely checked
previous absence and 24% never or rarely check up on academic
qualifications.

There have been some high profile cases in the press recently about
people who lied on their cvs:

Man deceived Local Council but admits fraud.

A man lied on his cv that he had degrees from Bournemouth
University and a college in Oxford, when in truth he had enrolled
on a degree course but withdrew 6 months in. He landed a top
legal job via a recruitment agency as a locum employment solicitor
for Northamptonshire County Council and was later promoted to
interim deputy head of legal services. In a recent court case he
admitted fraud for not being a qualified solicitor. This case cost
Northamptonshire County Council (or rather tax payers) £13,000
in legal fees. The outcome of his prison sentence is still waiting
to be confirmed.

HR Manager convicted for six years imprisonment.

A highly paid National Health Service Human Resources Manager
was convicted of 6 counts of fraud by lying about her qualifications
over a two-year period. Kerrie Devine of Devon was employed as
a human resources manager for East Devon Primary Care Trust in
2003. The Trust paid for her to attend courses to achieve
qualifications which she needed from the Chartered Institute of
Personnel for her work. She dropped out of a course in 2004, after
attending some of it, then enrolled in the next stage of her studies
but did not attend. The NHS had paid her fees and time off work
to study for courses. Then she was promoted to a £60,000-a-year
role without any verification of her claimed qualifications. Devine
also lied to her manager that she had a degree in marketing and
a diploma in human resources and lied again to her employers

about her academic
qualifications when she
applied for new jobs in an
NHS reshuffle. Thirty-three
year-old Devine was
sentenced to six months
imprisonment, suspended
for two years, 150 hours of
community service, and
ordered to pay £9,000 in
compensation to her
former employer.

Woman claims she has no
convictions and claims
she has cancer to get her
son out of jail.

Sherry Davis lied on a job application to a doctors’ surgery to hide
the fact that she had been convicted of claiming she had cancer to
get her son out of jail. In May 2008 whilst working at a Cosham
health centre she forged medical certificates to get her law-breaking
son off the hook for missing his appointments with the probation
service. InJune 2009 she claimed she was terminally ill with cancer
to help her other son who was locked up for an offence involving
afirearm and a threat to kill. She forged a letter from the Portsmouth
Hospital NHS trust to the probation service to help her son get a
temporary release from prison. The last offence in May 2010 was
when she applied for a job as a receptionist at a GP’s surgery in
Southsea. On her application form she ticked ‘'no’ when asked if
she had any previous offences. She was found guilty of fraud by
false representation and given a 26 week prison sentence. She will
also have 12 months of supervision from the probation service.

Whilst the above are extreme cases it does prove that you should
scrutinise applications, undertake proper interviewing skills, take
up references and check qualifications.

SPEAKUP - In line with the Government’s ‘adequate’ policy and procedures
guidelines outlined in the Bribery Act, SpeakUp our integrity programme
provides companies with a preventative measure to help stop the occurrence
of internal corruption.

New Services
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M B E AW A R D would like to congratulate Guy Schanschieff, Bambino Mio’s Founder and
Managing Director, on his MBE in the New Year Honours List for his services to business.

EAP - Modern life has led to a variety of different sources of pressure being put
on employees, whether it be work related or their home life. Having an Employee
Assistance Programme can assist employees with the practical support and
advice they need to be able to deal with these issues effectively and quickly,
and therefore with the minimal of impact on your organisation.
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